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The 12-month UEFA DFLM programme contains a mix-

ture of e-learning and face-to-face seminars to ensure 

an accessible and interactive learning experience for all 

participants. There are four online modules and three 

face-to-face seminars in which the participants can 

develop their skills and knowledge in management and 

leadership. The online modules are accessed through 

an interactive platform so that participants can access 

the content at anytime and anywhere.

The participants are split into four groups, each led 

by a dedicated coach but also using a peer-coaching 

approach. There are then catch-ups during and 

between seminars, where participants support the 

development of each other’s projects. Throughout 

the UEFA DFLM, participants focus on their personal 

project, which is used as a basis for the seminar work 

and the e-learning modules. 

The programme is delivered in collaboration with the 

Swiss Graduate School of Public Administration (IDHEAP), 

at the University of Lausanne in Switzerland. Partici-

pants will need to complete a written assignment and 

undertake an oral examination as part of the academic 

criteria to successfully complete the programme.

All participants are presented in the following pages within 

their coaching that have been arranged for the programme, 

each coaching comprises around five participants, with 

the support from one of the four programme coaches.

The UEFA Diploma in Football Leadership and Management (UEFA DFLM) is an advanced 
programme enabling high-performing managers in charge of teams that deliver com-
plex projects to further develop their leadership and managerial skills.
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UEFA TEAM

IDHEAP TEAM




